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State of Califorina - Department of Transportation
Division of Rail and Mass Transportation

Low Carbon Transit Operations Program (LCTOP)
Effective 11/15

Low Carbon Transit Operations Program (LCTOP)

PROJECT DESCRIPTION AND ALLOCATION REQUEST (SUMMARY)

Project Information:

Lead Agency: Nevada County Department of Public Works- Transit Services Division
Project Name: Gold Country Stage Fare Incentive Project II

Project Type:  Operational Project |AS: Free or reduced-fare transit vouchers

See Attachment 4

Description of Project (Short):

The Gold Country Stage Fare Incentive Project (GCS-FIP) II will provide incentive
opportunities for the community to use our local public transit as an alternate mode
of transportation to using their cars. We offer "free fare days" that connect to popular
local community events and activities to increase incentive to use public transit on
the specified days, increase ridership/boardings, and hopefully translate increased
usage on regular fare days. The abovementioned purposes support the LCTOP

obiective of reducing ereenhouse gas emissions and imnroving mobilitv.

Project Location:

Western Nevada County, CA

Project Start Date (anticpated): 1-Dec-16
Project End Date (anticpated): 30-Jun-19
Funding Information:
Funding Year: FY2015-16
Requested Amount of PUC 99313: $79,410
Requested Amount of PUC 99314: $3,812
Total LCTOP Funding: $83,222
Total Project Cost: $83,222
Project Benefits:
Greenhouse Gas Benefits (off of worksheet)
Estimated GHG Reduction: 20.03 (MTCO2e)/ 0.0002 (metric)
Project Life: The projected timeline December 2016-June 2019

Estimated Total GHG Reduction:

20.03 (MTCO2e)/ 0.0002 (metric)

Disadvantaged Communities (DAC) Benefits:

Does your service area have a DAC?

NO

Does the Project Benefit a DAC?

NO

Identify the DAC Census Tracts?

Identify Specific DAC Benefit
Criteria? See Attachment B

Qualitative Description of DAC
Benefit?

Describe the DAC Need Project
Addresses?

Total GGRF $ Allocated to DAC

Co-benefit

Critical Air Pollution Reduction:

20.03 (MTCO2e)/ 0.0002 (metric)

VMT Reduction:

15,256.88

Ridership Increase

Up to 10%

Fuel Ues Reduction:

N/A

Energy Use Reduction:

N/A

Low Carbon Transit OB ratlons Program (LCTOP)
ag



State of Califorina - Department of Transportation -. ms.

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Effective 11/15
= PROJECT DESCRIPTION AND ALLOCATION REQUEST (ALLOCATION)
Regional Entity:
Project Lead: Department of Public Works- Transil Services Divisiof County: Nevada
Project Title: Gold Country Stage Fare Incentive Project 11

Project Lead:
I certify the scope, cost, schedule, and benefits as identified in the attached Allocation Request

(Request) and attachments are true and accurate and demonstrate a fully funded operable project. I
understand the Request is subject to any additional restrictions, limitations or conditions that may be
enacted by the State Legislature, including the State's budgetary process and/or auction receipts. In
the event the project cannot be completed as originally scoped, scheduled and estimated, or the
project is terminated prior to completion, project lead shall, at its own expense, ensure that the project
is in a safe and operable condition for the public. I understand this project will be monitored by the
California Department of Transportation - Division of Rail and Mass Transportation.

Name: Steve Castleberry

Signature: 4\__(1:).—( 7

Title: Director of Public Works

Agency: Nevada County Department of Public Works- Transit Services Division

Date: January 12, 2016 Amount: $3,812 (PUC Section 99314)
Contributing Sponsor(s):

*If this project includes funding from more than one project sponsor, the project lead above becomes
the "recipient agency" and the additional contributing project sponsor(s) must also sign and state the
amount and type of LCTOP funds (PUC Sections 99313 and 99314) contribution. Sign below or
attach a separate officially signed letter providing that information. If there is more than one
contributing sponsor, please submit additional page, or a letter from the additional
contributors.

Name: Dan Landon

N -
siguatire: [ Yoo BT o0 Do

Title: Executive Director

Agency: Nevada County Transportation Commission

Date: January 12, 2016 Amount: $79,410 (PUC Section 99313)

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (FUNDING)

LCTOP Allocation 15/16 16/17 17/18
Page 2 of 7



State of Califorina - Department of Transportation
Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

8 (ovtrans

Effective 11/15
Request Amount per PUC 99313: $79,410 $0 $0
Request Amount per PUC 99314: $3,812 $0 $0
Total Project Allocation Request: $83,222 $0 $0
Project Title:  Gold Country Stage Fare Incentive Project II
Project Location/Address: 950 Maidu Avenue, Nevada City, CA (mailing)
Table 1: Project Lead Information
Legislative District Numbers
Ageney Names o i Serices Division "
Assembly: 4th District
Contact Person:; Susan Healy-Harman Senate: 3rd District
Contact Phone #: 530-477-01013 x1003 Congressional: 4th District
Email Address: susan.healy-harman@co.nevada.ca.us Amount: PUC Funds Type:
Address: 950 Maidu Avenue $ $3,812 99313
Nevada City, CA 95949
Table 2: Contributing Sponsor Information
Name: Nevada County Transportation Commission Amount : PUC Fund Type:
Contact: Dan Landon $ 79,410 99314
Contact Phone #: 530-265-3202 $
Email Address: danlandon@nccn.net
Address: 101 Providence Mine Rd.
Nevada City, CA 95959
Other Contribufing Sponsors: (Attach sheet with contact information) Amount: PUC Fund Type:

N/A

TOTAL $83,222

(*Contributing project sponsors provide signed letters of verification as 1o amount and eligibility or sign cover page)

PROJECT DESCRIPTION AND ALLOCATION REQUEST (PROJECT)

Table 3: Type of Project

See Attachment A for category of project (example: Category 1A Implement new or expanded transit service (for

new routes or expansion of existing routes).
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State of Califorina - Department of Transportation - m

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Effective 11/15
Operations Projects Capital Pro 'llects
Al Ai B1 Bi

A2 Aii B2 Bii
A3 Aiii B3 Bii
A4 Aiv B4

X AS

Table 4: Project Summary
a) Project Description - Describe the project in your own words, using comprehensive overall project description
regarding improvements to be made, increased level of service and performance goals.

The Gold Country Stage Fare Incentive Project (GCS-FIP) Il is an AS Free or reduced-fare transit vouchers Project that will
both enhance and improve access to our small urban/rural public transit fixed route system. By offering free fare incentive days
throughout the year and connecting them with popular community events and activities we connect with participants who
usually drive their cars to these local affairs. Ongoing public outreach will publicize the GCS-FIP II free fare days as a "DUMP
THE PUMP, USE THE BUS" alternative to using cars and encourage folks to use Gold Country Stage (GCS) public transit to
travel locally. This translates to increased ridership by folks who traditionally use their cars to attend local events and increases
the probability they may use the bus for everday activities. Focused information will be included in the outreach on the benefits
of using public transit versus cars and highlight how this reduces car emissions, relieves traffic congestion, saves on fuel and
parking costs and provides easy local access to community activities, not only on fare incentive days, but every day. There are a
multitude of community events in our area such as seasonal street fairs in Grass Valley and Nevada City, special community
activities, the Nevada County Fair, various year round events at the fairgrounds, holiday activities and other occurences that
attract local participants and visitors. The GCS-FIP II project 1) supports expanded bus service by providing opportunities for
public transit access and an alternate mobility choice; 2) enhances transit service mobility opportunities throughout the
community that raises awareness of benefits associated with using public transit and 3) contributes to reducing greenhous gas
emissions by attracting riders who would normally use their cars to travel to local events. The 2015-16 LCTOP funding
allocation of $83,222 in will cover a multitude of free fare incentive days through the projected project schedule timeline
period. We plan on being as cost efficient as possible with the available funding and will offer up to 30 free fare days
throughout a fiscal year for a total of up to 90 free fare over the projected project scheule timeline. It is anticipated that the
project will be an effective component to our overall operational effort to increase ridership/boardings up to 10% on the fare
incentive days. The project is consistent with our recently updated "Nevada County Coordinated Public Transit-Human
Services Transportation Plan"; relevant sections of this Plan are included with this application.GCS-FIP II public outreach will

he anonino and annranriate to the varionia ecommunitv events and acitivitieq taroated
b) Project Location - Describe the location of the project. Also provide an 8 1/2" X 11" project site map that shows the transit

service area and project location. Use link to CalEPA website for information,
http://www.calepa.ca.gov/EnvJustice/GHGInvest/default.htm. The project transit service level includes western Nevada
County with regional service to Auburn, CA. The project map is included with this application; disadvantaged (DAC) census
tracts are not applicable.

c) Project Life - For capital projects, state the Useful Life of the Project. For operations project state the

number of months service will operate.
Capital: N/A
Operations: The projected life is 30 months (December 2016-June 2019)

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (BENEFITS/OUTCOMES)

Table 5: Description of Major Benefits/Outcomes
Page 4 of 7



State of Califorina - Department of Transportation - m

Division of Rail and Mass Transportation

Low Carbon Transit Operations Program (LCTOP)

Effective 11/15

a) Greenhouse Gas Reduction - Describe how this project will reduce greenhouse gases and any assumptions or

data that support this description. The GCS-FIP II incentive fare program will enhance and improve access to our
small urban/rural public transit fixed route system by offering a local travel mobility option that connects to
community events and activities and attracting participants who usually drive their cars to local events. It offers an
alternative mobility option to using a car that translates to increased ridership/boardings on public transit thereby
reducing VMT and greenhous gas emissions.

Greenhouse Gas Emission Reduction Calculation Supporting Documentation:

D = Days of operation per year

R = Average Daily Ridership Increase

A = Adjustment factor to account for transit dependency

L = Length (miles) of average auto trip reduced

AA = Adjustment factor to account for auto trips used to access transit services

LL = Length (miles) of average trip

Documentation of Factors Utilized

* For the days of operation (D), 260 days of service where utilized.

* For the average daily ridership increase (R), it was assumed that it would increase by 5% above the FY 2014/15 annual ridership of
(162,744) in the first year of implementation, and then up to 10% above the annual ridership in the final year.

* For the adjustment factor to account for transit dependency (A), the default factor of 0.5 for local bus setvice was utilized.

* Per discussion with Erik Reitz/Caltrans, the length (miles) of average auto trip replaced (L) was determined by dividing the annual vehicle
revenue miles (437,793) by the annual passenger boardings (162,744) equating to 2.7 miles of average auto trip reduced. This similar to
how the National Transit Database calculates this factor.

* For the adjustment factor to account for auto trips used to access transit service, the default factor of 0.1 for local bus service was utilized

* For the length (miles) of average trip for auto access to transit, the default factor of 2 miles for local bus service was utilized.

g I tmissions(MTCO2e): 20.03/ Description: (Total GHG Emission Reduction)
2) Results:(LCTOP Funds Requested 2015/16 ($) /GHG Emissions(MTCO2e):$83,222/Description: (Funds requested per State

Controller'a Offic Eligible List fo FY2015/16)
3) Results: (Total LCTOP Funds Requested ($)/ GHG Emissions(MTCO2e¢): $83,222/ Description: (Includes all LCTOP allocations

the applicant intends to utilize including FY2015/16)
4) Results: (Total GGRF Funds Requested ($)/ GHG Emissions (MTCO2e¢): $83,000/ Description: (Total LCTOP funds requested

and any other GGRF Progam monies)
5) Results: (Total GHG Emission Reductions/Total GGRF Funds Requested) GCH Emissions (MTCO2e): 0.0001/

Description: (The metric to be reported in the application)

The GCS-FIP II will provide an incentive based mobility option that connects with high profile community events
and activities that attract participants who usually drive their cars to these local events and encourages folks to use
public transit as an alternative to travel to thése local activities. Offering a mobility alternative and encouraging
folks to use Gold Country Stage (GCS) to travel to community events will hopefully translate to increased ridership
on regular fare days by those who traditionally use their cars. The GCS-FIP II includes collaboration with
organizations throughout the community (i.e. social service agencies, schools, assisted living facilities, persons with
disabilities groups, senior center and sponsors of the various community events and activities we are targeting as
travel destinations.) to assist in outreach efforts to attract and recruit folks to use the GCS-FIP II program and to help
share information on the benefits of the program as they relate to using public transportation.

¢) Disadvantaged Communities (DAC) Project Criteria N/A
See Attachment B for DAC Criteria to Evaluate Projects (example: Category 1B Project provides transit incentives to residents
with a physical address in a disadvatage community (e.g., vouchers, reduced fares, transit passes).

Low Carbon Tranportation Projects Transit Projects
1A 2A 1A 1G 2E
1B 2B 1B 1H 2F
1C 2C 1C 2A 2G
1D PakPs of 7 2B 2H




State of Califorina - Department of Transportation - me
Division of Rail and Mass Transportation O

Low Carbon Transit Operations Program (LCTOP)
Effective 11/15
1F 2D

d) Disadvantaged Communities (DAC) (if applicable*) - Describe how this project will directly benefit the

DAC(s) within your service area in your own words. For agencies whose service area includes disadvantaged communities,
at least 50 percent of the total moneys received shall be expended on projects that will benefit disadvantaged communities.

N/A
Low Carbon Transit Operations Program (LCTOP)

PROJECT DESCRIPTION AND ALLOCATION REQUEST (BENEFITS/OUTCOMES)
Table S: Description of Major Benefits/Outcomes
e) Co-Benefits - Check all additional Benefits/Outcomes.

Improved Safety Coordination with Educational Institutions

X  Improved Public Heath College/University Grades K-12
Reduced Operating/Maintenance Cost X  Promotes Active Transportation (walking, biking)
Increase System Reliability Promotes integration with other modes of
Other Benefits (describe below) transportation

f) Co-Benefits - Describe benefits indicated above in d) and any other benefits not listed.

The GCS-FIP II project will contribute to 'Improved Public Health' by providing community residents an alternate
public transit mobility option and attracting riders who would normally use their cars to travel to local event
activities. By not using a car, emissions are reduced, air quality is improved and public health is impacted in a
positive manner. The GCS-FIP II project also 'Promotes Active Transportation'; all Gold Country Stage buses are
equipped with bike racks that encourage bike riders to use both their bicycles and the public transit bus to travel to
local events and activities, thereby increasing the capacity to travel to areas that may not always be bike accessible i.e.
long travel distances, rough topograhpy, busy streets. Walking is another 'Active Transportation' benefit related to
riding the public transit bus as folks who utilize public transit must walk to and from bus stops as they travel to their
various destinations.

Table 6: Project Schedule

Capital Projects

Begin Construction Phase (Contract Award)

End Construction Phase (Contract Acceptance)
Begin Vehicle/Equipment Order (Contract Award)
End Vehicle/Equipment Order (Contract Acceptance)
Begin Closeout Phase

End Closeout Phase

Operations Projects
Begin expanded/enhanced transit services 1-Dec-16
End expanded/enhanced transit services 30-Jun-19
Begin Closeout Phase 1-Jul-19
End Closeout Phase 31-Dec-19

START DATE FOR LCTOP FUNDED PHASES MAY NOT PROCEED PROJECT APPROVAL LETTER.

Page 6 of 7



State of Califorina - Department of Transportation - . mw‘s

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Effective 11/15
" l};are-constmction costs (e.g design, environmental and right-a-way) are not eligible to be funded by LCTOP

Sunds,they must be funded by other soures.

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (OPERATIONS DESCRIPTION)

Table 7: Operations Project Description
a) Describe the operating plan for this system.
The GCS-FIP II will operate within the current Gold Country Stage operating days and hours on the identified fare
incentive days; Monday-Friday 6:00am-8:00pm & Saturday 7:30am-5:00pm. Five (§) of the days will cover our
annual Nevada County Fair shuttle buses that will run Wednesday-Sunday 9:00am-10:30pm during the Fair in
August with other days connected to communityy events and activities throught the year. Public outreach and
marketing activities will educate and alert the community about the GCS-FIP II program and how to access the bus
on operational days/hours to identified destinations. This will include integrating outreach directly with the various
community events associated with the project and identifying trip planning information to assist folks in travelling on
the most convenient bus route. Passengers will be able to travel on local routes system wide with no fare charges
during the fare incentive day(s). Each one-way boarding will constitute a $1.50 cash fare and boardings will be
tracked. We project up to 616 boardings per free fare incentive day and plan on offering up to 90 free fare days
through the projected project scheule timeline that equates up to 30 days throughout a fiscal year. We will add or
subtract days to reconcile with actual boardings provided and the available funding as the project progresses.

b) Describe the fare structure for this system.

The GCS-FIP II is an incentive fare program that will offer multiple free fare incentive days throughout the year on
local routes system wide.The cash fare structure on our fixed route is $1.50 one way. The projected fares that will be
covered by the LCTOP funding include up to 90 free fare incentive days through the projected project schedule
timeline (December 2016-June 2019) that equates to $83,222 in LCTOP funding or up to 30 days throughout a fiscal
year that equates to $27,240 per fiscal year in LCTOP funding. We will add or subtract days to reconcile with actual
boardings provided and the available funding as the project progresses.

¢) Describe the assumptions and process that were used to develop the ridership projections shown in the request.

The ridership projection of 616 per day boardings is based on our current FY2015-16 (July-November) average of
600 ridership boardings per day, adding a conservative estimate for a 3% increase (sixteen (16) boardings on free
fare incentive days), which equates to the 616 ridership boarding number.

d) Describe the assumptions and process for how the operating cost projections were developed.

The operating cost projection of $1.50 per one-way cash fare was used for fare incentive days on local routes system
wide, based on a 616 ridership boardings per day. Total fare re-imbursement costs are projected at 55,440 boardings
through the projected project scheule timeline X $1.50/boarding=$83,160. This equates to 30 days throughout a
single fiscal year with 18,480 boardings per fiscal year X $1.50/boarding= $27,720 per fiscal year. We will add or
subtract days to reconcile with actual boardings provided and the available funding as the project progresses.

Page 7 of 7



qv] aW poay 9Jo | abvd

AODESJ0P@SIUSWIIOOJOLD 03 PapIemIO) aq pinoys weibosd 40197 9y} uo suogsany)
A0b B3 QIE@WEIboIgIg99 0} papIemio} 2q p|NOYS JUSWINIOP SIY) UO SUORSAND
SPSSO0IGUOTONE/AOD ED QIE AWM 39S ‘SJUBLUISaAUI JHOO JO uogejuawsiduw poddns 0} SHous S, gy UO UOQBULIoUI 210W 104

“sjuawannbal uoliejusLINSOp [eucnippe Joy ABojopoyiaw uolesunuenb sy} Jo UONEUBWNI0Q *J UCHORS 39S “|BILLGNS 10} iy SABS :UONEJUSWUNOOP IWQNS

-ABojopoyjaw uopeoyuenb

3y} Jo uolEjUBLINDC( D UORDAS 89S 'G¥V 0} Papircid uolejuaWND0P BY) Ul PajeRUElSqNS aq Isnw sindu| SIooB) JususNipe pue ‘4 JBaA ‘| JESA aujuusjep 0} moy Buipnioul ‘qe) SuciUYSp 3y} Ul
papinoid are suogiuyaq oefosd pasodosd oy Jo saunjea) Jueasial e sZuajoeleyd o} AlESsacell Se smos AUBW Se asn pinoys sjuediddy “sindul uo paseq payoo| aq pue 3oejq Wwny I sj120 asay |
"p3fosd sy 0) sigedydde 39 Jou Aew s)j20 BWOS “EIEP JUBASA (e J)UD PUE JYBU 0] La| Woly dpom isnw sjuesiidde ‘mos yoeas Jo4 Juedndde peloid syy Aq papasu Jndul ejesipul pai u) SiepesH

:qel synduyj

S102/82/21 {pai1sjdwo) aeq

SN"E) EPEASU Od@URULIRY-AJeay uesns Jlew3 DB

| €00I1X ELOLO-2ZP-0ES JIQWINN 3Uoyd Peuo)
UBULIEH-A[eS} UesnsS PWeN Peuo)

:dl alold

11 39014 SARUBDU| ey abe}§ AIJUNO) pjoH -allep 1Polold

‘PajeIARIqqe

9q Aew soweu paloud , Lyg USUeL) L0 D} . 8q Aews sweu |y y) ‘sjy Jndul 3y SI SjY 34 pue ' 1| MY WSURI] , S1 awweu afosd ayy, LoD~} S! Q) uonedydde ayj i *sjdwexs 104 “sispeIEYD
0Z paaoxe o} lou [aweN pafoad] Tal sloid], :uoguaaues Buiweu ojy Guimo)|o) 2y} asn aseald "suswaiinbal UOIEIUSLLINDOP JSYIO UM PIINLIQNS 8q | 3jy Sy ‘suenen Aq paubisse

S| O 08foid Syl "SUORE|NOED UoEIYRUEND O Lo SIamaInal JEIS Lol) suonsanb dyioeds 1ofoid Jamsue Ued oym uossad Joy UORBULIOJU! 1DBJUCD By} pue | 1alold ‘Swen paloig ayy sejug

:(abed sup) qel oW pesy
“paloid pasodosd sy} o suoiENPal UCISSILIS HHE) SY} SIBINOJED 0} 00} JOJ2|NSIED SILf OjuI Z da)S Ul paynuap! siielap 1oeloid sy} JSjue |IIm Juedydde Sy | SUORONPRI UOISSIWS HHO) Sjewns3 ¢ dayg

‘L dejg ul
papajes adf) 10al0.d a|qesidde ay) 104 100} JoyEINDleD Sy ol Indul 1o papaau sjiejep wafoid pauinbai aly sulLLBIEp 0)  PUE  S3jqe L asn | Juedydde sy :papaau sindu; sy sulwweleq Z deys

" Jo € s3|qe woy sadA} jsefoid feuonippe 1oejes Aew pue z Jo | s3|qe] woy adA) paford aiqiBiie suo ises} 18 109j9s Isnw jueoydde sy | :(s)adA) 10eloxd pesodord 4o LD 2wl Anusp) | dais

:sdajs asoy) Moj|o} ‘10jE|NDfED SIY esn 0 “s3jdwexa pue SUOKINISU| PI|IEISp
dags Aq dajs ‘punosbyoeq Joj Juswndop ABojopoyaw uogesyguenb ayy 03 J33aY “spsloid JOLDT U Y PIIBIOOSSE SUOKONPAI HHO BY) SjeISa 0} JOJE|NI|ED SI 3SN Jsnw siueoyddy

|eul

Je ajqejieae (dO197) weiboid suogesadO pue ysues] UoqieD Mo SNOO 916102 {Ad) Jesk [eosy ay} Jop ABojopoyiow uonesiguenb sy wm_:manoom 10)e|NOJeD UONINPaI UOISSIWS HHO mE 1

“(4499D) pung uofonpay ses asnoyusu sy
woyy sajuow Bujnsoas sjosford wol suogonpa uoissiws (HHO) seb asnoyusalb ajewnss o) AGojopoyialu uoeoynuenb ay Guipioid 10y sjqisuodsas s1 (gyy) PIEOg SN0SAY Ay BILONED BY |

91-510Z JedA [edsty
puny uoRINPI)Y SeN IsNoYuan
(d0.1D1) weiboaq suonesadp ysues) uogie) mo
(suesjed) uoneuodsues) Jo wawpeda( ewOH R
3Y1 10} JOle|NOJED) UOIPNRPIY UOISSIWT SBH ISNOYUIAN
(3v) pieog S32in0s3Y Jiy eluloyje)




(€ Jo [ upd) qp) sindui 9 jo z abp4d

6102|9102 opoAaN (Snq [p0j) sng SIUaUIaIUPYU3 23]AIBS 40 ANV ISUDAL Papubaxy

@A | (A Auno) 3dAL JIAISS YSuBI] dAL P9joad SIqIoIE

4 Jeaj 1 Jeaj

sjreIna Dfold
14614 03 Y3y wio4f ano pajjif aq 3snw
(Abojopoylraw uon afo4d uo Juapuadap spjal) paiinbad 24v siPpeay A3 YUM MOTIIA Wl pa1ybiybly suwinjod ojul sindu|
I e s g SOV Sl o i tads i :al »3loid
AUno) [ DWeEN 129lo1g
pIROog SN0y MY @2

A3vely UORSEI0IJ IMUBWLORALT SILIOKE)

91-S10C JedA |edsid
pung uodNpay Sen ISNoYuadn
(dO1D1) weiboiq suonesddQ lisuel] uogqie) Mo
(suenje)) uoneriodsuel] jo uswuedaq ejuiojjed
3Y3 J0J J01eNdjeD UOIIDNPIY UOISSIWT Ser) ISNoYuaa4n
(3¥V) paeog S32Jn0sdY Jiy eluiojijed)




(€ Jo z ung) qv) sinduj

rond
0 suun
40 1 NA

-rﬁqp.;
auibuz

“jong

9 Jo g abvd

0L0 0s¢ 080 vLZ2'91 ZE1'8
wv) ) ) diysispny diysiapry
usunsnipy | yibuzq | wsunsnipy | jenuuy 414 | jenuuy pia




(£ Jo £ 1wd) qo) ndu)

on>np B

30 suun
40

SERA e

AW
auibuz

g jo & abbd

adA] 133014 [BUOnIpPPY




qv1 Adpwuins 9jog

‘uonvijddp 3y} Ul pariodad aq 03 1432w 3y | ($) ps1sanbay spund 439 [e10
suondNPaY uoissiwg HHY je10L
S21UOW Win4aboid | ($) pa1senbay spunj 349D e101

449D 42Y30 Aup pup paisanbai punj 40197 |P101 Y2 Sapn|ou|

"SUOIILI0|[v bujpun] Juanbasqns | |

2yl 21pWii3s2 01 saUnowp buipun] uonvI0jip 9 [-S 10Z A4 404
1s1] 2]q16113 21O s,42]]041U0D 23V1S Y3 asn "1D3fo4d pasodoid
3yl 40} (9 [-S 102 Ad Buipnjoui suonapr0jp A4 324y3 031 dn)
azjj1n 0} spuaul Juvdijddp a3yl suonvIOo|IY 40177 ||P Sapnjou|

91-s10¢
Ad 40] 151} 3]q1613 21} 5,43]1041U0)D) VIS 42d paisanbai spuny

(2Z0D.LIN) SUon>Npay Uoissiuig DHD D101

($) peisanbay spund 401017 [BI0L

($) pa1sanbay spunj dO1D1

Sigau3g DHD BN

1no pajji) aq 1snwi A3y Ul sinduj
‘a1 3load
:PweN 13loid

91-S10¢ 1e3A |edsiy
pun4 uondnpay sen Isnoyuldin
(d01D17) weiboid suonesddQ ysues] uogie) moi
(suenyje)) uoiyeriodsuel ] jo yuswuedaq eiulojije)
943 104 J03e|NdjeD) UoIIDNPIY UOISSIWT SN ISNOYUIAN)
(2¥Vv) pieog s331n0sdY 1y eluiojijed




State of California - Department of Transportation - M

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LC'TOP)

Effective 11/15 p i
Low Carbon Transit Operations Program
TOTAL PROJECT COST AND FUNDING PLAN

mmmwmmmm and amoveﬂhy meundmmnad. It includes aeemlete list of funds for this project

Person preparing this form (please typem p1 mt} - . Phone: Date: January 12, 2016
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State of California — Department of Transportation
Division of Rafl and Mass Transportation

Low Carbon Transit Operations Program (LCTOP)

Effective 11/15

Low Carbon Transit Operations Program (LCTOP)
AUTHORIZED AGENT

AS THE Chief Executive Officer

(Chief Executive Officer / Director / President / Secretary)

OF THE  County of Nevada _
(Name of County/City Organization)

I hereby authorize the following individual(s) to execute for and on behalf of the named
Regional Entity/Transit Operator, any actions necessary for the purpose of obtaining Low
Carbon Transit Operations Program (LCTOP) funds provided by the California Department
of Transportation, Division of Rail and Mass Transportation. I understand that if there is a
change in the authorized agent, the project sponsor must submit a new form. This form is
required even when the authorized agent is the executive authority himself. Iunderstand the
Board must provide a resolution approving the Authorized Agent. The Board Resolution
appointing the Authorized Agent is attached.

Steve Castleberry, Director of Public Works OR
(Name and Title of Authorized Agent)

Susan Healy-Harman, Transit Services Manager OR
(Name and Title of Authorized Agent)

Richard A. Haffey Chief Executive Officer
(Print Name) (Title)

(Signature)

Approved this

dayof | ‘M_"_%, 20/fp

Attachment: Board Resolution approving Authorized Agent

& Laltrans



State of California — Department of Transportation . m

Division of Rail and Mass Transportation
Low Carboen Transit Operations Program (LCTOP)
Effective 11/15

Low Carbon Transit Operations Program (LCTOP)
CERTIFICATIONS AND ASSURANCES

Project Sponsor: Department of Public Works- Transit Services Division

Agency Name: _County of Nevada

Effective Date of this Document: January 12, 2015

The California Department of Transportation (Department) has adopted the following certifications and
assurances for the Low Carbon Transit Operations Program. As a condition of the receipt of LCTOP funds,
project lead must comply with these terms and conditions.

A. General
(1)  The project lead agrees to abide by the current LCTOP Guidelines and applicable legal requirements.

(2)  The project lead must submit to the Department a signed Authorized Agent form designating the
representative who can submit documents on behalf of the project sponsor and a copy of the board
resolution appointing the Authorized Agent.

B. Project Administration

(1)  The project lead certifies that required environmental documentation is complete before requesting an
allocation of LCTOP funds. The project lead assures that projects approved for LCTOP funding
comply with Public Resources Code § 21100 and § 21150.

(2)  The project lead certifies that a dedicated bank account for LCTOP funds only will be established
within 30 days of receipt of LCTOP funds.

(3)  The project lead certifies that when LCTOP funds are used for a transit capital project, that the project
will be completed and remain in operation for its useful life.

(4)  The project lead certifies that it has the legal, financial, and technical capacity to carry out the project,
including the safety and security aspects of that project.

(5)  The project lead certifies that they will notify the Department of pending litigation, dispute, or
negative audit findings related to the project, before receiving an allocation of funds.

(6)  The project lead must maintain satisfactory continuing control over the use of project equipment and
facilities and will adequately maintain project equipment and facilities for the useful life of the project.

(7)  Any interest the project lead earns on LCTOP funds must be used only on approved LCTOP projects.

(8)  The project lead must notify the Department of any changes to the approved project with a Corrective
Action Plan (CAP).

(9)  Under extraordinary circumstances, a project lead may terminate a project prior to completion. In the
event the project lead terminates a project prior to completion, the project lead must (1) contact the
Department in writing and follow-up with a phone call verifying receipt of such notice; (2) pursuant to
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State of California — Department of Transportation . MW

Division of Rail and Mass Transpor¢ation
Low Carbon Transit Operations Program (LCTOP)
Effective 11/18

(10)

verification, submit a final report indicating the reason for the termination and demonstrating the
expended funds were used on the intended purpose; (3) submit a request to reassign the funds to a new
project within 180 days of termination.

Funds must be encumbered and liquidated within the time allowed.

C. Reporting

)

()

The project lead must submit the following LCTOP reports:

a. Semi-Annual Progress Reports by May 15" and November 15" each year.
b. A Final Report within six months of project completion.

c.  The annual audit required under the Transportation Development Act (TDA), to verify receipt

and appropriate expenditure of LCTOP funds. A copy of the audit report must be submitted to
the Department within six months of the close of the year (December 31) each year in which
LCTOP funds have been received or expended.

Other Reporting Requirements: ARB is developing funding guidelines that will include reporting
requirements for all State agencies that receive appropriations from the Greenhouse Gas Reduction
Fund. Caltrans and project sponsors will need to submit reporting information in accordance with
ARB’s funding guidelines, including reporting on greenhouse gas reductions and benefits to
disadvantaged communities.

D. Cost Principles

(D

@

3)

The project lead agrees to comply with Title 2 of the Code of Federal Regulations 225 (2 CFR 225),
Cost Principles for State and Local Government, and 49 CFR, Part 18, Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments.

The project lead agrees, and will assure that its contractors and subcontractors will be obligated to
agree, that:

a.  Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition Regulations System,
Chapter 1, Part 31, et seq., shall be used to determine the allow ability of individual project
cost items and

b.  Those parties shall comply with Federal administrative procedures in accordance with 49
CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. Every sub-recipient receiving LCTOP funds as a contractor
or sub-contractor shall comply with Federal administrative procedures in accordance with 49
CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments.

Any project cost for which the project lead has received funds that are determined by subsequent
audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 49 CFR, Part 18, are
subject to repayment by the project lead to the State of California (State). All projects must reduce
greenhouse gas emissions, as required under Public Resources Code section 75230, and any project
that fails to reduce greenhouse gases shall also have its project costs submit to repayment by the
project lead to the State. Should the project lead fail to reimburse moneys due to the State within
thirty (30) days of demand, or within such other period as may be agreed in writing between the
Parties hereto, the State is authorized to intercept and withhold future payments due the project lead
from the State or any third-party source, including but not limited to, the State Treasurer and the
State Controller.

Page 2 of 3



State of California — Department of Transportation . w

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Effective 11/1§

E. Record Retention

0y

@

(€))

The project lead agrees, and will assure that its contractors and subcontractors shall establish and
maintain an accounting system and records that properly accumulate and segregate incurred project
costs and matching funds by line item for the project. The accounting system of the project lead, its
contractors and all subcontractors shall conform to Generally Accepted Accounting Principles
(GAAP), and enable the determination of incurred costs at interim points of completion. All
accounting records and other supporting papers of the project lead, its contractors and subcontractors
connected with LCTOP funding shall be maintained for a minimum of three (3) years after the
“Project Closeout” report or final Phase 2 report is submitted (per ARB Funding Guidelines, Vol. 3,
page 3.A-16), and shall be held open to inspection, copying, and audit by representatives of the State
and the California State Auditor. Copies thereof will be furnished by the project lead, its
contractors, and subcontractors upon receipt of any request made by the State or its agents. In
conducting an audit of the costs claimed, the State will rely to the maximum extent possible on any
prior audit of the project lead pursuant to the provisions of federal and State law. In the absence of
such an audit, any acceptable audit work performed by the project lead’s external and internal
auditors may be relied upon and used by the State when planning and conducting additional audits.

For the purpose of determining compliance with Title 21, California Code of Regulations, Section
2500 et seq., when applicable, and other matters connected with the performance of the project
lead’s contracts with third parties pursuant to Government Code § 8546.7, the project sponsor, its
contractors and subcontractors and the State shall each maintain and make available for inspection
all books, documents, papers, accounting records, and other evidence pertaining to the performance
of such contracts, including, but not limited to, the costs of administering those various contracts. All
of the above referenced parties shall make such materials available at their respective offices at all
reasonable times during the entire project period and for three (3) years from the date of final
payment. The State, the California State Auditor, or any duly authorized representative of the State,
shall each have access to any books, records, and documents that are pertinent to a project for audits,
examinations, excerpts, and transactions, and the project lead shall furnish copies thereof if
requested.

The project lead, its contractors and subcontractors will permit access to all records of employment,
employment advertisements, employment application forms, and other pertinent data and records by
the State Fair Employment Practices and Housing Commission, or any other agency of the State of
California designated by the State, for the purpose of any investigation to ascertain compliance with
this document.

F. Special Situations

The Department may perform an audit and/or request detailed project information of the project sponsor’s
LCTOP funded projects at the Department’s discretion at any time prior to the completion of the LCTOP.

I certify all of these conditions will be met.

e EAE US>

Steve Castleberry, Director of Public Works
Department of Public Works- Transit Services Division
County of Nevada
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16-023

OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING APPLICATION SUBMITTAL FOR
$83,222 IN FISCAL YEAR 2015/16 LOW CARBON TRANSIT
OPERATIONS PROGRAM (LCTOP) FUNDING AND
AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES FOR THE LCTOP
ADMINISTERED BY THE CALIFORNIA DEPARTMENT OF

. TRANSPORTATION

WHEREAS, the County of Nevada, Department of Public Works, Transit Services
Division, is an eligible project sponsor and may receive State funding now and sometime in the
future from the Low Carbon Transit Operations Program (LCTOP) that provides operating and
capital assistance for transit agency projects to reduce greenhouse gas emissions and improve
mobility; and

WHEREAS, the Fiscal Year 2015/16 LCTOP allocation amount available to Nevada
County is $83,222; and

WHEREAS, the statutes related to state-funded transit projects require a local or regional
implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation
(Department) as the administrative agency for the LCTOP; and

WHEREAS, the Department has developed guidelines for the purpose of administering
and distributing LCTOP funds to eligible sponsors; and

WHEREAS, the County of Nevada, Department of Public Works, Transit Services
Division will submit an application for a LCTOP eligible incentive project that contributes to less
greenhouse gas emissions consistent with our most recent publicly adopted plan(s) that programs
funds for transit projects; and

WHEREAS, it is necessary for the Board of Supervisors to approve the Application for
Fiscal Year 2015/16 LCTOP funds in the amount of $83,222 for an incentive fare project to offer
enhanced and alternate transportation mobility options on Gold Country Stage; and

WHEREAS, funds shall be deposited into Transit Services Fund 4281-91003-707-
1000/442940; and '

WHEREAS, the County of Nevada, Department of Public Works, Transit Services
Division wishes to delegate authorization to execute these documents and any amendments
thereto the Director of Public Works, Steve Castleberry and the Transit Services Manager, Susan

Healy-Harman.



NOW, THEREFORE, BE IT HEREBY RESOLVED that the Nevada County Board of
Supervisors:

l. Approves the Fiscal Year 2015/16 LCTOP application for an incentive fare project to
ofl';;‘er enhanced and alternate transportation mobility options on Gold Country Stage in
the amount of $83,222 and returning to the Board of Supervisors upon approval of the
grant for acceptance with the Department of Public Works-Transit Services Division
the Lead Sponsor and the Nevada County Transportation Commission a Contributing
Sponsor.

2. Directs the County of Nevada, Department of Public Works, Transit Services Division,
to comply with all conditions and reqluircments set forth in the Certifications and
Assurances document and all applicable statutes, regulations and guidelines for all
LCTOP funded transit projects.

3. Authorizes the Chair of the Board of Supervisors to appoint Steve Castleberry,
Director of Public Works, and Susan Healy-Harman, Transit Services Manager to be
authorized to execute the application(s) and all required documents of the LCTOP
program and any Amendments thereto with the California Department of
Transportation on behalf of the County of Nevada.

PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of
said Board, held on the 12th day of January, 2016, by the following vote of said Board:

Ayes: Supervisors Nathan H. Beason, Edward Scofield, Dan Miller,
Hank Weston and Richard Anderson.
Noes: None.

Absent:  None.

Abstain: None.

ATTEST:
JULIE PATTERSON HUNTER
Clerk of the Board of Supervisors
By: —ful-L] /I;,V»(-/ e 2 c—y
</ w7 Dan Miller, Chair
1/12/2016 ;. DPW* The foregoing instrument is a correct
AC* copy of the original on file in this office,
s -5 3
ATTEST: |
Julie Patterson Hunter, Clerk of the Board

County of Nevad

BY: %/ﬂ o

Ly




NEVADA COUNTY COORDINATED
PUBLIC TRANSIT-TTUMAN SERVICES
PLAN UPDATL
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Prepared for the
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Prepared by
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NEVADA COUNTY COORDINATED
PUBLIC TRANSIT-HUMAN SERVICES UPDATE

Finel Report

Prepared for the

Nevada County Transportation Commission
101 Providence Mine Road, Sulte 102
Nevada City, California 95859
630 » 266-3202

Prepared by

LSC Transportation Consultants, Inc.
2000 Lake Forest Road
Post Office Box 5876
Tahoe City, California 98148
830 » 583-4063

December 17, 2014

Acknowledgement:

The preparation of thie report hae been financed, In part, through a grant from the U.8. Department of
Transportation, Federal Traneit Adminisiration, under the authority of the 49 USC Chapter 63 Sectlon
8304 State Planning and Research Grant, Transit Planning for Rural Communities,
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system. To help increase ridershi on fixed route transit, especially from senlor and disabled
frr I.I;Tand Truckee Transit should Increase marketing efforts. This

Hndlnummwm.andmmmmunhldm , Man
lenge. Many

Other mm,mmuuommmmmmmwng
han : 'ofldilunl'tlmmn,nndlmpmdmluduwmw the
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Overall, funding for Increass marketing efforts will vary depending on the extent of the
_m.summm, 10, such as flyers at key transit generators, keeps costs at
minimum, however more Inter %_mm tl.ooonnd-uo,ooo.n:
-milidfarm"rmmﬁm AR prairs wih e o o ) e
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ridership from the commun .mmrmmmmmmmym
roughly $45,000 to $50,000, and will utilize FTA 5310 funds for the program.

There are a numburofpmormmndomumphnnod by the transit agencies
that will meet existing transportation needs and enhance coordination. It Is worth noting these
ave been included In the above strategy discussion, as they

separately, even though they may h
lmMMMhamﬂmﬂdW&Anumbarofmmprojodumpiannedwbe
funded through FTA 5310 grants, some of which are already In the grant application process,

DUNONY StAgEe L0Ig Countn o

+ Bus shuttie service to defined outlying paratransit service areas. Service ideally would
travel within designated time lines to areas In the current defined outlying paratransit
service areas, and would travel during peak usage times. The focus would be to connact
residents to the fixed route and to specific destinations.




¢ mmmmmmmmwmww
service aress.
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o Fare SubSkly programs thiowgh svaliable gract funding.

+ Travel training program through avallable grant funding.
+ Bus stop improvements (accessibillty, safety, security, functional).

+ Transit technology procurements and upgrades, such as on-board and bus stop security
cameras, electronic fares system, bus stop/shelter securing equipment and

maintenancs, and eafety devices.
« Transk fadiity improvements.
+ Fboed route and paratransit vehicle repiacement.
CAPITAL REPLACEMENT PROGRAM STRATEGIES
e
igainst potential unft g ted Issues that could

9 ummmmm«ummum(muumzmmu
years) and low mileage; as such, few are In need of replacement during the S-year Plan
period. Based on the age and mileage of the flest, and consistant with the

replacing them through FTA 5310 funding when thelr usefu! (ife has been reached.

Additionally, Nevada County will be applying for FTA 5310 funding for an expansion
t vehicle In the upcoming cycle. This vehicie will be used for shuttie service to

paratrans!
outlying areas (as discussed earller in the strategles section).

Golkd Country Telecere: Telecare has secured funding from the most recent FTA 5310
cydie to replace two vehicles in FY 2015-16. Another two vehicies are planned for

repiacament in FY 2017-18.

Trwchee Disl-A-Ride: The Town of Truckee has planned to replace two vehicles in FY
2015-16, and the remaining one paratransk vehicle In FY 2016-17.
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grazt to update the Nevada County Coordinased Public TransiHuman Services Plan sad oontracted
with LSC Transportation Consultants, Inc. to complete the update; and

WM.MMMoMﬁﬂmMMmmwmhmwﬂw
yoors; and

WHEREAS, the 2014 Nevada County Coordinated Public Transit-Human Services Plan Updats
will replace the previous coordination plan completed in 2008; and

WHEREAS, the publio cutresch effosts conducted for the update solicited input from represeatatives
of publio and non-profit human servioss agencies, public and non-profit treasportation agencies, and
users of the public transportation system in both sastern and westera Nevads County; and

T WHERNAS, the complotion of s plaasing effrt will asuro thst Nevada Couaty, Town of
and applicable non-profit agencies are eligible to apply for Federal Transit Administration

(FTA) 5310 grant funding for projects identified in the plan; and
Wmms.qumdymuonmolmplmmummﬁuindnddinﬂnpmwlllln

provided to NCTC; and
WHEREAS, the Draft Plan was preseated to the NCTC on November 19, 2014 and oomments were
incorporated into the final report.

NOW THERBFORE BE IT RESOLVED, that the NCTC sccepts the 2014 Nevads County
Coordinated Public Transis-Fronan Services Plan Update as complete per the termg of the contract
betwoen NCTC and LSC Transportation Consultants, Inc.

PASSED AND ADOPTED by the Nevada County Transportation Commission on Janusry 21,2015
by the following vote:

Comuissionexrs Andersen, Besson, Dee, Fouysr, Guerrs, Jostes, Scofield

ﬁ? ' OF THE 2014 NEVADA COUNTY COORDINATED PUBLIC TRANSIT-
N SER ‘PLAN

Ayos:

Noes: Nome

€\

Nmay. b an
Administrative Services Officer
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